
Dane County Credit Union was planning to upgrade its 
Internet banking platform. They were interested in a more 
innovative and sophisticated model—not only so it would 
integrate with more third-party services, but to give members 
online, mobile and tablet access.

With proposals in hand, Dane County Credit Union’s President 
and CEO Shay Santos brought in the JMFA Contract Optimizer 
team to see if the offers and terms could be improved. With 
the program’s contingency-based pricing, Santos knew he had 
nothing to lose by having JMFA evaluate and negotiate the 
savings opportunities.

After learning more about the credit union’s goals and 
reviewing the proposals, JMFA went to work. Once negotiations 
were complete, Dane County Credit Union accepted an offer 
saving them $162,451 over the 3-year contract—an additional 
18% savings over the vendor’s initial proposal.

All in all, the credit union walked away with an upgraded 
Internet banking system that ended up costing less than the 
one they were replacing—plus extra money back in their 
budget.
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Madison, Wisconsin Credit Union Shaves  
18% Off Vendor Offer by Checking in with JMFA

“It was a pleasure to work with the 

JMFA Contract Optimizer team. They 

helped us develop a plan that met 

our needs and reduced expenses in a 

number of areas. The project results 

were what we were looking for and 

have come to expect when working with JMFA. I like 

that they can scale the project to our needs and deliver 

options on time. I recommend that you consider them 

for your next project.” 
– Shay Santos, President/CEO 
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PEACE OF MIND KNOWING THEY 
WEREN’T OVERPAYING FOR SERVICES

JMFA CONTRACT OPTIMIZER HELPED  
DANE COUNTY CREDIT UNION SECURE:

$162,451
IN SAVINGS OVER THE 3-YEAR CONTRACT

A BETTER, MORE INNOVATIVE DIGITAL 
BANKING SYSTEM FOR LESS COST
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S U C C E S S  S T O R Y

JMFA’S CONTRACT OPTIMIZER TEAM CAN 
FIND SAVINGS IN YOUR CONTRACTS FOR:

 ★ Debit and credit card processing
 ★ Core data processing
 ★ Internet banking 
 ★ VISA/MasterCard agreements
 ★ And more!


